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What’s the journey? 

• A snapshot of today
• The vision for health infrastructure and information
• Best practices of digital transformation
• Unique considerations for USVI
• Stepping into data modernization
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The Vision for Data Modernization 

• Bridging information and technology with people and 
processes

• Creating a proactive public health and care delivery
• Developing a coordinated and collaborative health 

ecosystem
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Unique Considerations for USVI

• Keeping a pulse and on the culture and language as it 
connects with health

• Evaluating the best practices of digital transformation for 
public health
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People and Operations

• Planning the deployment requires a well orchestrated 
change management approach 

• Reviewing the alignment with existing processes is critical 
for identifying training and onboarding gaps
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Looking Forward

• Enabling local teams to lead systems management and 
maintenance over time

• Establishing longitudinal care for patients, providers, and 
community organizations

• Prioritizing current infrastructure and community needs 
including mental health, health education, and resource 
access
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Thank You!
sudha@hummingbird.health

hummingbird.health
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