' Social Sector Hero:
How Government and
CLE"\AdBACT Philanthropy Can Fund for

Impact

Adam Luecking, CEO

June 15, 2023
U.S. Virgin Islands Digital Health Summlt 2023

f
f
!
/
f
."




Clear Impact

:
PERFORMANCE o5 .
MANAGEMENT

FOR PusyL)c
SECTOR REsuLTs
m'c"“"'lml:‘r.t:o.

L
q-.h"‘\-__ -

' izations
d Nonprofit Organiz
ith Government an sl
e ronng WOI"II(VS;:\II; to Help use Data to Create Measu
Around e Community Outcomes



Foundations

Clear Impact Customers

Non-Profits
= U0

Federal Gov State & Local Gov Public Health
1 ?T; — | N 0 ToronTo
NNIE E. CASEY Lﬂlﬂodlﬂ M //:ﬁ H‘q}k / Public Health
FOUNDATION Cﬂffw LIvING ClTIES ask . discuss . connect
UnltEd r*ﬂ. ’ '-‘ GOOdW:iI|:| Office of Children
Y E
gooduwill ]=>
HIGHERLIFE
7 R
COMMUNITY FOUNDATION

WATIONA

NEW MEXICO

DEF‘ARTM ENT DF

and Family Services
I- -." _-.... .-.-‘f-‘-“t';;-;. §
Governor's Office for Children I : A )
o ATMOS \ Pkl the. sl Sty of Maarbloaid's £Aibdveei -
; 7 o
;I Fa ms _é Department of Heolth & Humon Services
A ey
af Creaier Dubugus YWCA ﬁ% ﬁ?&
NSW

Jlil'l::"
T

PROMISE NEIGHBORHOOCDS INSTITUTE
AT FOLICYLINK
I g |

"b"‘?.i}

WNC

HEALTH

© Copyright Confidential



What is a Social Sector Hero?




8 Performance Reporting Tips for Funders

1. Align with a common purpose
. Assure alignment with your partners
. Remember, less is more
. Disaggregate your data by race and gender
. Be consistent and flexible
. Never report on data without the story
Use the data and corresponding analysis for meaningful
dlalcgue
8. Share the performance reports publicly
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Tip #1: Align with a common purpose

Common purpose =
a result + an indicator

Example: Result: All children enter school ready to learn
Indicator: % of children entering school fully ready




Tip #2: Assure alignment with your partners

Hold a 1x1x1x1 (4x1) meeting with
each partner

One metric
One hour
One partner at a time
Once per year




Tip #3: Less Is More

Three types of performance measures:

1. How much did you do?
2. How well did you do it?
3. Is anyone better off?

Pick 3-5 tops




Tip #4: Disaggregate your data

Unemployment rate - All - Comparison E
Data Source: Mational Equity Atlas
15
12.6% 12.7%
12.5
10
B.4™
- .
- & F.1%
2000
_ # [Region] Unemployment rate - | -
. White: 3.09 e T e T
- ¥
.-"'..--_
2.5
2000 2010 2017
0 I8

== [Region] Unemployment rate - All <= [Region] Unemployment rate - White  =0= [Region] Unemployment rate - Black
<= [Region] Unemployment rate - Latino  =0= [Region] Unemployment rate - APl

' =>= [Region] Unemployment rate - Native American  =C- [Region] Unemployment rate - Mixed /other
== [Region] Unemployment rate - People of Color j




Tip #5: Be Flexible and Consistent

Consistent: Happy, Healthy and Thriving
Flexible: Interests, Areas for Personal Growth




Tip #6: Never report data w/o the story

Premature Death: Years Lost/100,000 people 3,780
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Tip #7: Support Effective Dialogue

Sample Effective Questions:

1. What are the most important factors influencing
performance?

Who are internal and external partners that can help
you?

What would work to improve it?

What do you propose to do?

2.
3,
4.
R



Tip #8: Report your data publicly
SisterWeb

San Francisco Community Doula Network

Language

Home About Us Programs Media Donate | Resources

What's a Doula? Get a Doula

1. Nurture a skilled workforce of 2. Sistem;ﬁ{ﬁf;{ﬁlients fﬁﬂl .
Community Doulas who see birth informed and empowered during

work as a viable profession. their birth

3. Birthing clients of SW receive 4. Healthcare systems in SF are
high quality culturally congruent coordinating care with SisterWeb
doula care which’helps.them and working to address racial
achieve their birth goals. inequities in birth.
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