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2Clear Impact

Clear Impact Works with Government and Nonprofit Organizations 
Around  the World to Help use Data to Create Measurable 

Community Outcomes



3Clear Impact Customers
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4What is a Social Sector Hero?



58 Performance Reporting Tips for Funders

1.  Align with a common purpose
2.  Assure alignment with your partners
3.  Remember, less is more
4.  Disaggregate your data by race and gender
5.  Be consistent and flexible 
6.  Never report on data without the story
7.  Use the data and corresponding analysis for meaningful 

dialogue
8.  Share the performance reports publicly



6Tip #1: Align with a common purpose

Common purpose = 
a result + an indicator

Example: Result: All children enter school ready to learn
        Indicator: % of children entering school fully ready



7Tip #2: Assure alignment with your partners

Hold a 1x1x1x1 (4x1) meeting with 
each partner

One metric
One hour

One partner at a time
Once per year



8Tip #3: Less is More

Three types of performance measures:
1. How much did you do?
2. How well did you do it?

3. Is anyone better off?

Pick 3-5 tops



9Tip #4: Disaggregate your data 



10Tip #5: Be Flexible and Consistent

Consistent: Happy, Healthy and Thriving
Flexible: Interests, Areas for Personal Growth



11Tip #6: Never report data w/o the story



12Tip #7: Support Effective Dialogue

Sample Effective Questions:
1. What are the most important factors influencing 

performance?
2. Who are internal and external partners that can help 

you?
3. What would work to improve it?
4. What do you propose to do?



13Tip #8: Report your data publicly



14Download Your Free Copy

www.socialsectorhero.com 

http://www.socialsectorhero.com/
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