
Billing and Revenue Cycle for Telehealth Using SDOH 
Z Codes and Telemedicine to Increase Revenue 

Kem Tolliver, FACMPE, CPC, CMOM
President & CEO - MRCS

Copyright © 2023. Medical Revenue Cycle Specialists, LLC. All Rights Reserved. 1

Boyd Mark
Program Director, SETRC



Telehealth Billing Rules Extended to 
December 31, 2024 (and beyond…?)



Telehealth Parity by State



CMS Projects Strong Telehealth Growth

2019 2030 Increase

Medicare $794 $1,367 1.7

Medicaid $613 $1,201 2.0

Total CMS $1,407 $2,568 1.8

Telehealth $14 $642 45.6

Other Payers $2,400 $4,000 1.7

Total U.S. $3,807 $6,568 1.7

• Anticipate significant expansion of focus on telehealth and 
digital equity by Feds (CMS, HRSA, ONC, others)

• Telehealth increasingly een as a key component of improving 
digital health and health equity

• CMS spending on telehealth – and synergistic enablers –will 
accelerate dramatically

• Likely focus of resources toward specific modalities and use 
cases to optimize investment and outcomes
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SDOH Data Collection Within the Revenue Cycle
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Revenue Cycle Components
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SDOH RCM Impacts
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SDOH Documentation Case Study
A 50-year-old woman with breast cancer is currently receiving chemotherapy and experiencing 
serious side effects. The patient is also caring for her 80-year-old father with dementia, who 
lives with her. The patient is experiencing a significant amount of stress regarding her father’s 
care while undergoing treatment.
---------------------------------------------------------------------------------------------------------------------------------------------------

1. Since the patient indicated the source of her stress is related to the care of her father, see “problems” in the index of the 
ICD-10/CM which lists “care of sick or handicapped person in family or household (Z63.6).

2. Go to chapter 21 in the ICD-10 CM manual- “Factors influencing health status and contact with health services (Z00-Z99).”

3. The codes related to SDOH can be found in “Persons with potential health hazards related to socioeconomic and 
psychosocial circumstances” (Z55-Z65).

4. Under Z63, it is verified that in this circumstance the most specific code that is appropriate would be “Z63.6 Dependent 
relative needing care at home.”
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https://practice.asco.org/sites/default/files/drupalfiles/2023-04/Z-Code-Resource.pdf

https://practice.asco.org/sites/default/files/drupalfiles/2023-04/Z-Code-Resource.pdf


Z Code Categories for SDOH

This is a list of  Z Code (ICD-10-CM Diagnosis code) categories for “Persons with potential health 
hazards related to socioeconomic and psychosocial circumstances." Always code to the highest 
level of specificity.

Copyright © 2023. Medical Revenue Cycle Specialists, LLC. All Rights Reserved. 15

▪ Z55- Problems related to education and literacy
▪ Z56- Problems related to employment and unemployment
▪ Z57- Occupational exposure to risk factors
▪ Z58- Problems related to physical environment
▪ Z59- Problems related to housing and economic circumstances
▪ Z60- Problems related to social environment
▪ Z62- Problems related to upbringing
▪ Z63- Other problems related to primary support group, including family circumstances
▪ Z64- Problems related to certain psychosocial circumstances
▪ Z65- Problems related to other psychosocial circumstances

https://icd10cmtool.cdc.gov/?fy=FY2023&query=z55ICD-10-CM SDOH Browser:

https://icd10cmtool.cdc.gov/?fy=FY2023&query=z55


Demonstrating Risk through 
Z Code Utilization
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Risk Adjustment Factor Scoring & Pricing
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Instances in which co-morbidities or multiple conditions are not 
documented will lower a beneficiaries Risk Adjustment Factor (RAF)

82 year 
old male​

.561​

Low Back
Pain
(no HCC)​

0.00​

Total Score​ .561​

82 year 
old male​

.561​

Low 
Back Pain (no 
HCC)​

0.00​

CHF​ .323​

Total Score​ .884​

82 year old male​ .561​

Low Back Pain 
(no HCC)​

0.00​

CKD stage 5​ .237​

CHF​ .323​

Total Score​ 1.121​



Calculating The Risk Score & Projected Expenditures
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Individual scores/weights are assigned to patient and then added 
together to calculate the total risk​ adjustment factor (RAF) score.

https://www.aafp.org/pubs/fpm/issues/2016/0900/p24.html#fpm20160900p24-b1

Risk adjustment factor (RAF)

Male 75 to 79 years old

HCC 86, Acute 
myocardial infarction

HCC 111, Chronic obstructive 
pulmonary disease

HCC 137, Renal failure stage IV

Totals

RAF score

1.062

0.282

0.355

0.230

1.929

Expected Annual Expenditure

$9,611

$2,552

$3,213

$2,082

$17,457

https://www.aafp.org/pubs/fpm/issues/2016/0900/p24.html#fpm20160900p24-b1


Payer Ratings Impacted by Provider Documentation
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How can Healthcare Providers Demonstrate Risk?
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Avoid unspecified 
diagnosis codes

Validate illness severity 
and risk of mortality

Follow Medical Decision 
Making Guidelines

Append Z codes as 
secondary diagnosis 

codes



How can Technology Help Healthcare Providers?
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Collaborate with Provider 
Community and Workforce on 

Technology Programing

Incorporate reimbursement and 
regulatory consideration with 
Technology Implementation

Incorporate Technology 
Implementation with unique 

healthcare organizational needs



Conclusion and Q & A
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 Leverage Telemedicine technology to improve patient 
engagement and care delivery

Map SDOH impacts to RCM sections to improve technology 
optimization and healthcare workflows

 Employ clinical documentation improvement (CDI) and 
patient querying to paint an accurate picture of complexity​

 Sustain telehealth payment parity with Z code utilization
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Resource Alert

31www.mgma.com/RCM 

Host of the
“Slice of 

Healthcare” 
Podcast
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NEW BOOK COMING FALL 2023
Advanced Strategy for Medical Practice 
Leaders: Financial Management Edition

http://www.mgma.com/RCM


Thank You &
Let's Stay 
Connected

(301) 249-8500
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kem@medrevenuecycle.com

Scan for www.medrevenuecycle.com

Follow Along
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Questions About Today's Program?

Kem Tolliver, FACMPE, CPC, CMOM
President and CEO

Medical Revenue Cycle Specialists., LLC
Kem@medrevenuecycle.com 
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